
The Department of Public Social Services (DPSS) seeks an extension of the current Supplemental 
Security Income (SSI) Appeals Representation Services contract on a month-to-month basis for up 
to three months effective June 1, 2012 through August 31, 2012.  

SUBJECT

May 15, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

RECOMMENDATION TO EXTEND THE SUPPLEMENTAL SECURITY INCOME APPEALS 
REPRESENTATION SERVICES CONTRACT

(ALL DISTRICTS - 3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and instruct the Chairman of the Board of Supervisors to sign the enclosed amendment to 
extend the SSI Appeals Representation Services contract with Health Advocates, LLC on a month-
to-month basis for up to three months effective June 1, 2012 through August 31, 2012 at an 
estimated cost of $498,823.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The recommended action will allow DPSS to continue assisting physically and mentally disabled 
General Relief (GR) and California Work Opportunity and Responsibility to Kids (CalWORKs) 
participants in their disability hearings before the Social Security Administration (SSA) while allowing 
for the completion of a competitive solicitation and execution of a new contract.

For each successful appeal, participants transition from GR and CalWORKs benefits to SSI benefits 
resulting in financial savings to the County.  The County also collects federal Interim Assistance 
Reimbursements (IAR) that result in additional savings.  For the period of January 2010 through 
December 2010, the County collected $15,302,663 in federal IAR for GR and Cash Assistance 
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Program for Immigrants (CAPI) participants, of which $4,179,834.69 was collected due to the efforts 
of Health Advocates.  

On January 23, 2012, the Department received the California Department of Social Services’ 
approval to extend the contract for up to 12 months.  DPSS has targeted September 1, 2012 to 
award a new SSI Appeal Representation contract.  The current contract expires on May 31, 2012.  
Thus, it is necessary to extend the current contract for up to three months to allow for any 
unforeseen delays.  

Implementation of Strategic Plan Goals
Goal 1:  Operational Effectiveness:  Maximize the effectiveness of processes, structure, and 
operations to support timely delivery of customer-oriented and efficient public services.  Goal 2:  
Fiscal Sustainability:  Strengthen and enhance the County’s capacity to sustain essential County 
services through proactive and prudent fiscal policies and stewardship.

FISCAL IMPACT/FINANCING

The estimated contract cost for the period of June 1, 2008 through May 31, 2012 is $7,925,788.  The 
contractor is paid a flat fee of $1,142 per SSI approval.  The contract also includes a performance 
incentive of $15,000. 

The estimated contract amount for Amendment Two, which extends the contract on a month-to-
month basis from June 1, 2012 through August 31, 2012, is $498,823.  

The total 51-month estimated contract amount is $8,424,611, which includes maximum performance 
incentives of $63,750.  When the Contractor achieves an annual approval rate of 65 percent to 69.9 
percent, a $10,000 bonus will apply, for annual approval rates of 70 percent or higher, a maximum 
bonus of $15,000 will apply.

Services provided to CalWORKs participants are financed with CalWORKs Single Allocation funds 
for a three-month amount of $22,725.  Services to GR participants are funded with County Services 
Block Grant – Health Related and net County cost (NCC) for a three-month amount of $471,098, of 
which approximately 50 percent or $235,549, is NCC.  Services provided to CAPI participants are 
funded with NCC for a three-month amount of $5,000.  As of July 1, 2011, the State no longer funds 
or mandates SSI Advocacy for CAPI participants.  These participants make-up less than one percent 
of the participants referred for SSI Advocacy services.  The impact on County cost and savings 
would be minimal.  The $5,000 budgeted is to cover CAPI cases initiated prior to July 1, 2011.

Annual performance incentives are split proportionately between the CalWORKs and GR programs 
to the maximum of $15,000.  Any bonus for the three-month extension period will be prorated.  
Funding for this contract is included in the Fiscal Year (FY) 2011-12 Adopted Budget and the Initial 
Budget Request for FY 2012-13.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In 1990, pursuant to the lawsuit settlement with the City of Los Angeles, the County agreed to assist 
participants identified as SSI eligible or potential eligible due to physical or mental disability with SSI 
appeals representation services when SSI is denied at the reconsideration level.  This level is a 
complete review of an applicant’s claim by SSA staff separate from the individual who reviewed and 
denied the initial application.  If denied at the reconsideration level, then a hearing can be requested, 
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before an Administrative Law Judge.

The County has contracted for these services since 1991.  The County in conjunction with 
community advocates agreed that attorneys would better provide these services due to the 
complexity of SSI law.  Health advocates, LLC has provided these services since 2005.

As this is a Proposition A contract, the Contractor is currently in compliance with all requirements per 
the Los Angeles County Code Section 2.201, Living Wage Program.  In 2008 the Auditor-Controller 
validated the cost analysis for the initial contract.  The Department validates that the contract 
remains cost-effective for the month-to-month extension of up to three months.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no employee impact as a result of this contract, since services are currently provided by a 
contractor.  The approval of an extension for this contract will not infringe on the role of the County in 
relationship to its residents.  The County’s ability to respond to emergencies will not be impaired and 
there is no change in risk exposure to the County.

CONCLUSION

The Executive Officer, Board of Supervisors, is requested to return one adopted stamped Board 
Letter and two signed copies of the amendment to the Acting Director of DPSS.

SHERYL L. SPILLER

Acting Director

Enclosures

c: Chief Executive Officer
Acting County Counsel
Executive Officer, Board of Supervisors
Deputy Chief Executive Officer

Respectfully submitted,

SLS
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